
Franklin
771 International Dr.
Franklin, IN 46131
(317) 346-4110

Leesburg
798 W 600 N
Leesburg, IN 46538
(574) 453-4216

Greenfi eld
1483 W US Highway 40
Greenfi eld, IN 46140
(317) 894-2210

Lebanon
2478 N Lebanon St.
Lebanon, IN 46052
(765) 484-8788

Step 1: Review Year-Over-Year Performance   
  List your top 3 most successful projects and what made 

them work
  Identify recurring issues (delays, product shortages, 

installation challenges)
  Note any tools or products that need replacement 

or upgrading
  Evaluate which suppliers met expectations on delivery 

and support

Step 2: Forecast Upcoming Projects
  Confi rm all awarded bids and expected start dates for 

Q1–Q2
 Review new RFPs or proposals in progress
 Estimate total product needs for each project category:

• Channel and trench drains

• Catch basins and grates

• Erosion control and fl ow management components

• Septic products and solutions
 Create a preliminary order list

Step 3: Budget and Procurement
  Confi rm project budgets and allocate funds for key 

product categories
  Contact a DSI representative for updated pricing and 

lead times
 Schedule early shipments to avoid spring demand surges
 Verify storage conditions for any materials ordered in advance

Step 4: Crew and Equipment Readiness
 Inspect and service all tools 
 Replace worn or missing tools and accessories
 Schedule crew training or certifi cation updates
 Assign team roles and project responsibilities for Q1 projects

Step 5: Plan for Flexibility
  Add a 10–15% time buffer in project timelines for weather 

or supply delays
  Identify backup product options compatible with your 

primary specs
  Keep DSI’s contact information on hand for urgent 

reorders or substitutions

Step 6: Communication and Coordination
  Confi rm contacts for distributors, engineers 

and subcontractors
 Update shared calendars and job tracking tools
 Schedule kickoff meetings for early 2026 projects
 Set milestones for project check-ins and progress reviews

Step 7: Sustainability and Compliance
  Review any updated stormwater regulations in 

your area
  Choose products with recycled materials or 

LEED compatibility
  Ensure design plans include erosion and runoff 

control measures
 Document compliance steps for client reporting

Step 8: Partner with Drainage Solutions Inc.
  Make this year your most effi cient project year yet. Drainage 

Solutions Inc. is your go-to partner for dependable in-stock 
inventory, expert support and industry-leading brands.

Why partner with DSI:

•  Reliable inventory and fast shipping that keeps your 
jobs on schedule

•  Expert guidance from a team that understands drainage, 
septic, erosion control and construction needs

•  Access to top-performing products from NDS, Stegmeier, 
Iron Age, Keson and REED Tools

•  Personalized service to help you stay ready for every 
project phase

Ready to Start 2026 Strong?
Drainage Solutions Inc. is here to help you plan ahead and get 
the products you need — when you need them.

  Contact DSI to confi rm stock levels and reserve materials for 
your Q1 projects

  Call: (317) 346.4110

Visit: drainageproducts.us

Email: dps-customercare@drainagesolutionsinc.com

Plan smarter, build stronger and start your year with confi dence.

Drainage Project Planning Checklist


